
INDIAN TRANSPORT ACADEMY

Complete Course:

Founder, Indian Transport Academy (2024)

 (Batch of 10) | Webinar: Rs. 299 | Every Sunday

 

Motilal Mundra — India's 1st Transport Trainer

Rs. 2999→Rs.999

Transport Structure • Documentation • Operations Management
Traffic Skills • Marketing Skills • Soft Skills
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COURSE GUIDE
6 MODULE PROGRAM — COMPLETE SYLLABUS

W E  B U I L D  Y O U R  T R A N S P O R T  S K I L L S



Booking से Delivery तक Complete Operations 
 

Customer कै से लाएं — Brand कै से बनें
 

Transport की न�व
 

Professional बनो
 

Safe, Reliable और Trusted बनो
 

INDIAN TRANSPORT ACADEMY
 

Bilty, Challan, Freight Bill, Money Receipt, Invoice & Ewaybill
 

JOIN LIVE WEBINAR — Rs. 299 | This Sunday | 10:00 AM to 01:00 PM
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We Build Your Transport Skills

Table of Contents
 

India's 1st Transport Trainer — Motilal Mundra

01

02

03

04

05

06

TRANSPORT OPERATIONS MANAGEMENT

SOFT SKILLS FOR TRANSPORT INDUSTRY

TRANSPORT DOCUMENTS — COMPLETE MASTERY

TRAFFIC SKILLS — VEHICLE & LOAD MANAGEMENT

TRANSPORT BUSINESS STRUCTURE & FOUNDATION

MARKETING SKILLS — CLIENT ACQUISITION & GROWTH

Sabhi 6 Modules — India 1st Transport Trainer — Sundayके के साथ हर



INDIAN TRANSPORT ACADEMY
 

Fleet Owner Model — गाड़ी, Cost और Profit क� पूरी Structure
Transport Agent / Broker — �बना गाड़ी के Business कैसे चलाएं
Goods Transport Agency (GTA) — Registration, Tax और
Compliance 
Business Registration, GST और सभी Legal Requirements
शुरुआत म� Capital Planning और Investment का अनुमान 
Risk Assessment और Insurance क� Basic जानकारी

सही Business Model Choose करना — Fleet, Agent या GTA
Business Setup के  �लए Step-by-Step Roadmap बनाना

Fleet Owner

We Build Your Transport Skills

Transport Agent GTA

Indian Transport Academy | @indiantransportacademy | Webinar: Rs. 299

GST Business Setup

indiantransportacademy.com

MODULE 01

KEY TOPICS:

WHO SHOULD JOIN
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01TRANSPORT BUSINESS STRUCTURE & FOUNDATION
Transport क� न�व

बिना सोचे-समझे गाड़ी लेना या Transport Business में Invest करना गलत हो सकता है।
इस Module में सब कुछ Clear हो जाएगा।

�बना सोचे-समझे गाड़ी लेना या Transport Business म� Invest करना गलत
हो सकता है।
इस Module म� सब कुछ Clear हो जाएगा। Fleet Owner, Transport
Agent और GTA — 
तीन� Models म� से आपके �लए कौन-सा सही है? 
यह Module आपको पहले �दन से सही Direction म� ले जाएगा।

OVERVIEW SKILLS YOU WILL GAIN

✓

✓

✓

✓

Job Seekers, Freshers, Career Changers और Business
Owners जो Business Structure Clear करना चाहते ह�।

Legal और Financial Requirements को समझना
पहले �दन से सही Direction म� काम शुरू करना

WHAT YOU WILL LEARN
MODULE INFO

Duration: 3 Hours

Timing: Every Sunday —10:00AM to 01:00PM

Level: Beginner—कोई भी Experience Required
नह�

Language: 

Outcome: आप अपना Transport Business Model
Confidently Decide कर पाएगंे ।

Hindi + Hinglish + English Mix



INDIAN TRANSPORT ACADEMY
 

Transport Documents सबसे बड़ा Confusion Point है।
Freshers से लेकर Experienced Professionals तक — सब इसम�
Mistakes करते ह�।
Bilty, LR, Ewaybill, COD, FOD — इन सबका A-to-Z Practical
Knowledge
इस Module म� �मलेगा।

Bilty / LR (Lorry Receipt) — बनाने का तरीका और Legal
Importance
Lorry Challan — सही Format, भरने का तरीका और Compliance
Freight Bill — GST Calculation और Professional Client Billing
Money Receipt — सही Format और Record Keeping का तरीका
Invoice — Transport Invoicing क� Accurate Process
E-Way Bill — Rules, Generation, Validity और Penalty
POD (Proof of Delivery) — Purpose और सही भरने का तरीका
COD / FOD — Cash on Delivery और Freight on Delivery का
फ़क�

हर प्रकार क� Transport Document खुद बनाना
E-WayBill Accurately Generate करना और Penalty से बचना
Document Mistakes से होने वाले नुकसान से बचाव

Bilty / LR Lorry Challan

We Build Your Transport Skills

Freight Bill

Indian Transport Academy | @indiantransportacademy | Webinar: Rs. 299

E-Way Bill POD COD / FOD

indiantransportacademy.com

MODULE 02

KEY TOPICS:

WHO SHOULD JOIN
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02TRANSPORT DOCUMENTS — COMPLETE MASTERY
Bilty, Challan, Freight Bill, Money Receipt, Invoice & Ewaybill

यह Module सीखने के  बाद कोई भी Transport Document आपको Confuse नहीं करेगा —
यह हमारी Guarantee है। 

OVERVIEW SKILLS YOU WILL GAIN

✓

✓

✓

✓

Transport Staff, Traffic Clerks, Billing Executives और कोई भी जो
Transport Documentation म� Expert बनना चाहता हो।

WHAT YOU WILL LEARN

Client को Professional और Error-Free Billing करना

MODULE INFO

Duration: 3 Hours

Timing: Every Sunday —10:00AM to 01:00PM

Level: Beginner to Intermediate

Language: 

Outcome: आप सभी Transport Documents Independently
और Accurately Handle कर सकते ह�। 

Hindi + Hinglish + English Mix



INDIAN TRANSPORT ACADEMY
 

Booking Process — Enquiry से Confirmation तक का पूरा Flow
Dispatch Planning — Vehicle Allocation और Scheduling
Loading और Unloading का सही Coordination
Driver Coordination और Real-Time Trip Management
Warehouse से Delivery तक का Smooth Flow
Transhipment Operations और Hub Management
Time Management और Delivery Efficiency
Exception Handling — Delay, Damage और Complaint का
Solution

Booking Dispatch

We Build Your Transport Skills

Driver Coordination

Indian Transport Academy | @indiantransportacademy | Webinar: Rs. 299

Transhipment Delivery Mgmt

indiantransportacademy.com

MODULE 03

KEY TOPICS:

WHO SHOULD JOIN
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03TRANSPORT OPERATIONS MANAGEMENT
Booking Delivery — Complete Operationsसे तक

OVERVIEW SKILLS YOU WILL GAIN

✓

✓

✓

✓

Operations Executives, Logistics Coordinators, Traffic
Managers और Freshers जो Operations म� Career बनाना चाहते ह� ।

एक अ�ा Operations Professional Transport Industry म� हमेशा Demand म� रहता है — 
 और यही आप बन�गे।

Operations Management �कसी भी Transport
Company क� Backbone है। 
Booking से Transhipment तक — पूरा Operations Cycle 
इस Module म� Practically Step-by-Step �सखाया जाएगा। 
यह Knowledge आपको �कसी भी Company म�
Indispensable बना देगी।

WHAT YOU WILL LEARN

Booking से Delivery तक पूरा Cycle Independently Manage
करना
Driver और Vehicle Coordination Efficiently करना

Transhipment Operations Professionally Handle करना
Delivery Efficiency और Time Management Improve करना

MODULE INFO

Duration: 3 Hours

Timing: Every Sunday —10:00AM to 01:00PM

Level: Beginner to Advanced 

Language: 

Outcome: आप �कसी भी Transport Company का पूरा
Operations Independently Run कर सकते ह�।

Hindi + Hinglish + English Mix



INDIAN TRANSPORT ACADEMY
 

Vehicle Types — Mini, SXL, MXL, 22ft, 32ft और Trailer
Vehicle Weight Limits — Legal और Practical Boundaries
Load Capacity Calculation और Overloading के Risks
Cargo Placement और Safe Loading Techniques
Freight Costing — Per KM, Per Ton और Per Trip Calculation
Route Planning और Realistic Time Estimation
Driver Communication और Field Coordination
Legal Compliance — Fitness Certificate, Permit और
Insurance

किसी भी Vehicle क� Load Capacity तुरंत Calculate करना

Vehicle Types

We Build Your Transport Skills

Load Capacity

Indian Transport Academy | @indiantransportacademy | Webinar: Rs. 299

Freight Costing Route Planning Safety

indiantransportacademy.com

MODULE 04

KEY TOPICS:

WHO SHOULD JOIN
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04TRAFFIC SKILLS — VEHICLE & LOAD MANAGEMENT
Safe, Reliable और Trusted बनो

OVERVIEW SKILLS YOU WILL GAIN

✓

✓

✓

✓

Traffic Assistants, Logistics Executives, Transport Managers

और Drivers जो Office Role म� आना चाहते ह�।

Safe. Reliable. Trusted. Committed — 
ये 4 Qualities आपको Transport Industry म� सबसे अलग बना द�गी।

Traffic Skills �सफ�  Route Planning नह� है— यह एक पूरी System
है। Vehicle Types, Weight Limits, Load Placement, Freight
Costing और Driver Coordination — सब कुछ Practically इस
Module म� �मलेगा। 
ये Skills आपको �कसी भी Transport Company का Valuable
Asset बनाएगंी। 

WHAT YOU WILL LEARN

Freight Cost Accurately Quote करना
Safe और Efficient Loading Plan बनाना
Traffic Operations Independently Manage करना

MODULE INFO

Duration: 3 Hours

Timing: Every Sunday —10:00AM to 01:00PM

Level: Beginner to Intermediate

Language: 

Outcome: आप Transport Traffic Operations पूरी
Confidence के साथ Handle कर सकते ह� ।

Hindi + Hinglish + English Mix



INDIAN TRANSPORT ACADEMY
 

Transport म� �सफ�  काम करना काफ� नह� है ।
सही Clients ढंूढ़ना , उन्ह� Retain करना और Consistent Business बनाना
—
यह एक अलग Skill है। Motilal Mundra अपने 26+ साल का
Marketing Experience इस Module म� Practically Share करते ह�।

Target Market Identify करना—Industry, Geography, Load
Type
Part Load vs FTL vs Trailer — Specialization Strategy
Professional Quotation Format और Competitive Pricing
Payment Terms — Advance, Credit और Risk Management
Client Relationship Management (CRM) क� Basics
Cold Calling और पहली Client Meeting के Tips
Corporate Client Acquisition क� Proven Strategies
Accuracy + Commitment = Long-Term Clients का Formula

अपना Target Market Clearly Define करना 
Professional Quotation बनाना और Confidently Present करना
High-Paying Corporate Clients ढंूढ़ना  और Secure करना
Long-Term Client Relationships Maintain करना

Client Acquisition Quotation

We Build Your Transport Skills

Indian Transport Academy | @indiantransportacademy | Webinar: Rs. 299

FTL / Part Load CRM Payment Terms

indiantransportacademy.com

MODULE 05

KEY TOPICS:

WHO SHOULD JOIN
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05MARKETING SKILLS — CLIENT ACQUISITION & GROWTH
Customer कैसे लाए—ं Brand कैसे बन�

OVERVIEW SKILLS YOU WILL GAIN

✓

✓

✓

✓

Transport Business Owners, Sales Executives, Marketing

Professionals और कोई भी जो Clients लाना सीखना चाहता हो।

MODULE INFO

Duration: 3 Hours

Timing: Every Sunday —10:00AM to 01:00PM

Level: Intermediate

Language: 

Outcome: आप अपने Transport Business के �लए
Clients खुद Acquire कर सकते ह� ।

Hindi + Hinglish + English Mix

WHAT YOU WILL LEARN

यह Skill सबसे ज़्यादा Transport Professionals म� कमी होती है — 
और यही Skill आपका Business बढ़ा सकती है।



INDIAN TRANSPORT ACADEMY
 

Transport Industry म� Success �सफ�  Documents और Operations
क� Knowledge से नह� �मलती। \
यह Module आपको एक Complete Transport Professional बनाता है
— 
Communication, Negotiation और Client Relations क� Practical
Training के साथ।

Driver Communication — Clear, Respectful और Effective
तरीका
Client Communication — Professional और Solution-Focused
Approach
Negotiation Skills — Rates, Terms और Disputes का
Resolution
Operations म� Problem Solving — Real-Life Scenarios
Complaint Handling और Customer Retention Techniques
Email और Phone Etiquette in Transport Business
Industry म� Professional Reputation कैसे  बनाएं
Personal Branding और Career Advancement Strategy

Communication Negotiation

We Build Your Transport Skills

Indian Transport Academy | @indiantransportacademy | Webinar: Rs. 299

Problem Solving CRM Personal Branding

indiantransportacademy.com

MODULE 06

KEY TOPICS:

WHO SHOULD JOIN
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06SOFT SKILLS FOR TRANSPORT INDUSTRY
Professional बनो — Career बदल दो

OVERVIEW SKILLS YOU WILL GAIN

MODULE INFO

Duration: 3 Hours

Timing: Every Sunday—10:00AM to 01:00PM

Level: All Levels— सभी के �लए Suitable

Language: Hindi + Hinglish + English Mix

Outcome: आप एक Complete, Confident Transport Professional
की तरह Act और Communicate कर सकते हैं । 

सभी के�लए — Freshers सेलेकर Senior Professionals तक। 
ये Skills हर Level पर काम आती ह�।

Technical Skills आपको Job �दलाती ह� — 
Soft Skills आपको Career म� Top पर ले जाती ह�।

Drivers और Clients दोन� के साथ Confidently Communicate करना 
Negotiations म� Win-Win Outcomes Create करना
Operational Problems Quickly और Calmly Solve करना
Long-Term Professional Relationships Build और
Maintain करना

✓

✓

✓

✓

WHAT YOU WILL LEARN



Batch Information

INDIAN TRANSPORT ACADEMY
 

Transport Business Structure—पहला कदम सही होगा

Transport Documents — Bilty से Ewaybill तक सब Clear

Operations Management — Booking से Delivery तक

YouTube & Instagram: @indiantransportacademy

Traffic Skills — Safe, Reliable और Trusted बनो

Marketing Skills — Customer लाओ, Brand बनाओ

Soft Skills — Professional बनो

 LIVE SESSION

Indian Transport Academy | @indiantransportacademy | Webinar: Rs. 299

 COMPLETE COURSE

indiantransportacademy.com
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We Build Your Transport Skills

Start Your Journey Today
India के 1st Transport Trainer के साथ — आज से शुरू करो।

Complete Course म� क्या है:

●

Introductory
Live Webinar

Rs. 299
Sunday — 10:00 AM to 01:00 PM

सी�मत Seats उपलब्ध ह�

★

6 Module
Full Program

 Rs. 2999 66%OFF

Rs. 999

Founder, Indian Transport Academy (2024)

India's 1st Transport Trainer | Chief Mentor, ITA

✓

✓

✓

✓

✓

✓

Motilal Mundra

Daily Free Transport Education के �लए Follow करो

Batch Size: Minimum 10 Persons — Industries और Logistics Companies के �लए
Schedule: हर Sunday — 10:00 AM to 01:00 PM (3 Hours per Module) 
Total: 6 Modules × 3 Hours = 18 Hours — Complete Program
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